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to ensure that only properly qualified officers should be selected, but the exterior influences mentioned sometimes proved to be too strong for me.
Another improvement needed was to give my subordinates greater facilities for visiting the countries with which they had to deal, so that they might acquire a personal knowledge of them and not be entirely dependent, as some of them were, upon what they read or were told. The time and money expended upon these visits, which I sanctioned as frequently as possible, were more than justified. I was fortunate in having some very hard-working and capable assistants during the five years I was in charge of the Foreign Section. They included Lawrence of the I7th Lancers; Macbean, Forestier-Walker, Crowe, Fasson, Milne, and Thwaites of the artillery; Edmonds and Williams of the engineers; Romer, Malcolm, and Lynden Bell of the infantry; Holman and Black of the Indian army. Nearly all held high positions in the Great War. Milne commanded the British army in Macedonia from May 1916 onwards, and Lawrence became Chief of the General Staff on the West Front in January 1918.
Since it is not possible, and should never be necessary to try, to prepare at one and the same time for half-a-dozen different wars, soldiers charged with the duty of preparation aim at making ready for the greatest and the most probable war in which their army may become engaged. I set out with this purpose in view, and was immediately confronted with the difficulty of deciding what particular war ought to be regarded as the most probable, as this depended upon the policy of the Government, and upon that question I was not in possession of any definite pronouncement. I therefore took steps to obtain one, beginning with the examination of some old papers which dealt with our military obligations under various treaties and agreements, and I found that whilst the necessity for fulfilling some of these obligations was unlikely ever to arise, others were of great importance and in the near future might possibly make heavy demands upon us. I prepared a memorandum in which I reviewed the whole of them from a military standpoint, taking each one separately, and after discussing the responsibilities they Mobilisation and Intelligence, and his functions were c
